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SpotLight Coaching Readiness

Whether coaching focuses on performance, behaviour, developmental
or transformational coaching to meet the client’s needs, each involves change.

What is Coaching Readiness?

Spotlight is about change. But what kind of change and
how can a coach facilitate change?

A coach’s role is to facilitate this change and may apply
any of several models of change: psychodynamic,
gestalt, TA and learning theory to name but a few.

Our motivation to change is determined by a number
of factors, including:

« dissatisfaction with the status quo; and
» aclear vision of the desired future.

Coaching helps resolve this gap between the ‘now’ and
the ‘want to be’. This is what coaches do. But how do we
know if people are ready and open to change?

Change may be gradual, evolutionary and perhaps quite
easy. But big changes may be revolutionary and require
a lot of effort. If we are naturally impulsive and fast
thinking, holding back takes effort. To make this type

of change takes work. And each person is different.
Some are more ‘ready’ than others.

What does the research show?

Research shows that some people respond to coaching
quicker and so may get more out of the programme.
But others take more time to settle in. This can be for

a number of reasons. So what is it that makes a person
open to change. Where might resistance come from?

Research suggests that a client is ready when they are:
willing to listen, approachable, open and accepting, hard
working and disciplined and balanced in response to
feedback. We have sought the opinions of experienced
coaches and combined this with the available research
to look at ‘readiness’ in Facetb terms. Facet5 looks

at 13 core elements of a person’s personality. From the
research we have been able to identify ‘ideal’ points

on these 13 elements. This report shows how your client
matches this ‘ideal’ and provides discussion points

to help set the coaching agenda.

How to interpret the Coaching Readiness chart

The Coaching Readiness chart shows the areas where
your client matches this ‘ideal’ and those where more
work may be needed. The centre of each bar indicates
an ideal position. If the bar is to the left then it suggests
there is less of this natural behaviour. If the bar is to the
right then this attribute may be overplayed.

The bars are coloured as follows:

B Green bars —the Client is close to the ideal. These
behaviours will help get the best from coaching.

B Orange bars —the Client is a little apart from the
ideal. Should benefit from coaching.

B Red bars — suggest that to get the most from
coaching the Client may need to work on this area.

The statement to the right explains what each bar means
for your Client.

Example 1 The first bar in a convergence chart relates
to firm mindedness. People who are strong on this
element have strong views and can find it hard to accept
direction.

Firm minded

A red bar to the left of the centreline, as above, suggests
that the Client scores lower than the ideal and therefore:

May be compliant. Seek evidence to ensure they’re
not just saying yes.

Example 2 In this example the element is ‘Open
minded’. People who are high on this are free thinkers
who are permissive and tolerant.

Open minded

Here the Client is much more open minded than ideal
so there is a red bar going to the right, and the Coach
is advised that the Client may be:

Individualistic. May resist being put through
a process so keep it personal and brief.
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This chart is called a convergence chart since it shows the areas where the client is similar to or different from the research based
"ideal" client in terms of their coaching readiness. The chart identifies thirteen specific behaviours that can have an influence.
These are extracted from the Facet5 Personal profile.

Goal Focused Likely to have firm pre-existing ideas.
- Question to open up thinking

- Making decisions and
setting goals

Assertive - Open to alternatives. Offer ideas for them
to consider in reaching robust
conclusions

- Cooperative May not seek other perspectives. Offer

alternatives to open up thinking

Interested - !_ikely to_ be emhusi_astic, bL_Jt may lose
interest if progress isn't maintained

Engaging with and

consultlng others l Sociable Socially comfortable. Mixes easily with

new people

Consensual . Will iqclude you in their thinking but can
work independently

_ People oriented Self-interested. Will be motivated by what

Focusing on people and coaching will do for them

’ tasks Realistic _ Critical of others. May expect you to

prove your value before engaging

_ Trusting Cynical about the coaching motive. May
be reluctant to share weaknesses

Structured Will follow guidelines and apply process

Managing your work and to get a result. Can be flexible

commitments Open minded Obedient to process. Offer a structure to

gain respect and committment

. Composed Under-confident. May take blame where
. Responding to stress - P undeserved so ensure self-image is
and identifying risk realistic
Mature - Securle and willing to change where the
need is clearly demonstrated



