

1
Facet5 Proposal: Facet5 Profiling and Team Development Facet5 and ……..

                                                                

Facet5 Personality Profiling & Team Development Proposal ………….

Attention: ……………

PRIVATE & CONFIDENTIAL 















Facet5 Proposal: Facet5 Profiling and Team Development Facet5 and …….. 
Thank you for taking the time to talk with Facet5 about our Personality Profiling and Team Development services. Facet5 is the result of over 30 years of development using sound psychometric methods to create a model of personality that supports people development in all its forms. 
While we adhere strongly to scientific principles, we know that this means nothing unless it is easy to understand and apply in your organisation. We believe Facet5 Profiling is a practical and comprehensive method of supporting your organisation and look forward to working with you to deliver a great experience and benefit to …………. 

This proposal contains the following information: 
· Your needs 
· Our recommendation 
· Your Investment 
· Our contact details 
· Terms & Conditions 
 


























Your needs 
…….. has a requirement for team development services that focus on connecting individuals through a deeper understanding of themselves and how to work with others to the benefit of all. 
· Enable team members to have a really good level of self-awareness of their own personality and how they interact with others with the object of having them operate as a team. 
· Individual team members to complete a Facet5 Personality Questionnaire and receive and 1:1 debrief. 
· Team Development session (TeamScape) that allows everyone to see where their similarities and differences are in order to celebrate both of these aspects and to find the optimum way of working together as a team. 
· The proposed team session to potentially take place end-………., held face-to-face, location to be confirmed. 
· You would like to understand your options to review to suit your time availability and budget. 

















About Facet5 
Facet5 is a global measure of personality powered by a passion for development. Used by organisations and consultancies worldwide, Facet5 supports individuals, teams, leaders and businesses to realise their full potential. Facet5 provides a model and a language to explain how people differ in their behavior, motivation and attitudes, and more importantly, what they can achieve. 
Designed with people at its heart 
We believe understanding your personality – really, truly understanding it, provides an individual with a sense of their identity and the know-how to lead in a changing world. Facet5 provides individuals with intuitive yet rich insight that can be applied immediately and enhanced over time, leading to positive developmental action. 
Developed to meet business demand 
Developed in response to client demand for speedy, practical information and to assist businesses and individuals at each stage of an employees’ journey through an organisation. Available in over 33 different languages, Facet5 is jargon free, and web-based for easy access all over the world. A wide range of country and industry norm groups makes meaningful comparisons simple. 
Facet5 enables organisations 
Facet5 provides an easy-to-understand framework and a simple common language, readily adopted by individuals, teams and organisations to help businesses realise their full potential’. Specifically designed by psychologists for use within organisations, it helps people at all levels understand behaviour and what can be achieved. Facet5 describes, explains and predicts behaviour in nonjudgmental ways, so teams and organisations alike can easily understand and utilise the power of personality. 
Sound psychological theory 
Facet5 is the result of over 27 years of development using sound psychometric methods to create a model of personality that supports people development in all its forms. 
While we adhere strongly to scientific principles, we know that this means nothing unless it is easy to understand and apply. The five-factor model of personality (or ‘Big 5’) is now widely accepted as the best way of describing the fundamental building blocks of personality. The Big 5 model consistently emerges from psychological research as the irreducible minimum needed to give a comprehensive description of personality and behaviour. Facet5 measures these five factors precisely and quickly to give an accurate and easily applied portrait of an individual’s personality. 
Whole of lifecycle approach 
Facet5 is easily and effectively applied across the entire employee lifecycle. From selection through to exit, Facet5 engages the individual, the leader and organization with a range of comprehensive reports and solutions. Whether building a team, integrating a new hire, looking at organisational culture, or managing change, the reports are jargon free, non-judgmental and easily accessible to all levels of an organisation. 
The Facet5 Model 
The Facet5 identifies five major building blocks of personality each of which has 13 sub-factors. We each have a certain amount of each factor and it is this pattern of scores which gives the overall picture. There is no right or wrong profile. It is not a test, which you can pass or fail, and is more often called a profile, 
inventory or scale. 
The Facet5 questionnaire consists of 106 questions arranged as semantic differential and takes 15–20 minutes to complete and is the foundation of Facet5. 
Available in 33 languages the report and questionnaire languages are independent so a questionnaire completed in Mandarin in Shanghai can be reported in Polish in Warsaw. 
Facet5 is a trait-based model with scales that are normative and reported as Sten scores. Practitioners can select from over 40 sets of norms and can change these whenever required. Norms cover language, gender, industry sector and function which allows users to find the norms best suited to their needs. 
There is a built-in impression management process using sophisticated response latency 
algorithms. This gives faith in the accuracy of the reported profile and gives information for targeted conversations about the respondent’s mindset. 
Facet5 is a self-service model. Results are available immediately upon completion. Clients can access their profiles globally 24/7. There are over 22 different report outputs that can be generated from the one questionnaire, ensuring reduced survey overload for participants and increased utility of the data across the employee lifecycle. 
There is no limit to the number of times a report can be created using different norms and languages. There is no additional cost for these reports. 
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Why work with us? 
As the authors and developers of Facet5 we bring a level of expertise that cannot be matched by others. With over 30 years of consulting and personality development experience, Facet5 Global (Ltd) is a natural choice to partner with your organisation. 
Authors and Developers 
Facet5 Global (Ltd) are both the author and developers of Facet5. Working directly with Norman Buckley (Author) the global team are responsible for the development and delivery of personality-based training services across 42 countries in 20 languages. 
The Facet5 Global team work with clients across a wide range of consulting engagements transferring knowledge and understanding to our clients as well as informing our development process, ensuring Facet5 remains valid, reliable and usable. 
Extensive global consulting experience 
Facet5 has been working with clients globally for over 30 years. With an extensive database of Fortune 500 clients we bring our global experience across 60 countries and industry types to your business. 
Master Trainers & Facilitators 
Facet5 Global (Ltd) develop, set and maintain the standards for all training provided globally by trainers. Our Master Trainers bring a unique insight into the delivery of Facet5 Profiling and TeamScape certification and maintain a high quality of ongoing development. Our trainers are highly qualified with many, specialists in their fields, such as business development, personal development, team development, coaching, leadership, diversity, resilience and wellbeing, communication and culture. 



















Our Recommended Options 
Option 1: Individual debriefs, One day team session 
Facet5 Profile and Debrief: 
Each team member completes a Facet5 Personality Questionnaire and receives a 1:1 60 minute debrief. In these sessions we focus on providing meaningful information and insights not only on the model and data within the report but really allows the person to understand themselves and their amazing inner potential. We set the scene for the team session and ask the individuals to reflect with a series of questions that support the outcomes of the team development. They receive a copy of their Profile at this point via email and a link to their profile on our webapp – myFacet5. 
Team Session (TeamScape): Full day – approx. 7 hours 
Our team session design focuses heavily on outcomes that the Team Leader and team members wish to achieve. This is agreed prior to the session to ensure the time spent together is meaningful and practical. 
Typically, in a one day session we bring together the team’s personality profiles in the morning and look at and celebrate the diversity of the team. We use interactive exercises to get people talking and engaging with each other. Small group activities create energy and help build individual self-awareness while also creating understanding of other team members. 
In the afternoon we look at how individual preferences can support the work of the team. We then get practical, such as building a plan and agree the collective ways of working to support the vision of the team and business. 
There are a large range of areas we can focus on in the afternoon session, some of these include: 
· -  Collaboration 
· -  Communication and engagement 
· -  Conversation quality 
· -  Relationship building 
· -  Trust building 
· -  Decision Making 
· -  Team values and charter 
· -  Creating accountability 
· -  Delivery of a strategic plan 
Team members also receive a copy of their TeamScape profile in this session. This report provides further insights into the team members and how to further relationships through understanding. 
Working with the Team Leader 
We believe that leadership is an exciting but complex journey, and that Leaders need support and guidance. We like to connect with the leader prior to the session to understand their insights and to build these into the session. We follow up with the Leader after the session to guide them on their next steps and provide any observations we feel could benefit them and the team. We provide a summary view of the team for the leader at this point. 

Option 2: Individual debriefs, Two-day team session 
Facet5 Profile and Individual Debriefs: 
Each team member completes a Facet5 Personality Questionnaire and receives a 1:1 60 minute debrief. In these sessions we focus on providing meaningful information and insights not only on the model and data within the report but really allows the person to understand themselves and their amazing inner potential. We set the scene for the team session and ask the individuals to reflect with a series of questions that support the outcomes of the team development. Debriefs are typically completed by the assigned facilitator for continuity. They receive a copy of their Profile at this point. 
Team Session (TeamScape): Full day – approx. 7 hours 
Day 1: 
As with all our delivery, our team sessions focus on outcomes that the Team Leader and team members wish to achieve. With a 2-day programme we can go deeper into areas of interest of the group. We ensure there is adequate time built into all our sessions to allow great conversations and interactions between team members. 
As a start we bring together the team’s personality profiles and look at and celebrate the diversity that the team has. We look at how individual preferences can support the work of the team and how working relationships are formed and sustained using personality. 
We work on understanding the functioning of the key areas of the team. Getting into those areas that are natural strengths and opportunity while also looking at potential risk or friction areas of the group. We end day 1 with a focus on the strengths of the group and lay the foundations for day 2. 
Evening activities can also be provided if required 
Day 2: 
Based on the needs of the group, day 2 focuses on bringing the insights and knowledge garnered from day 1 into the planned conversations and activities. There is a broad range of areas that can be facilitated with the group. The main focus is always on moving forward, building on your knowledge and insights and creating practical action points that bring your passion and excitement from your offsite back into the office. 
We dedicate at least 2 hours at the end of day two to forward planning. The group are given time to reflect on their learning and to consider how they will put into action [personally and collectively] the knowledge they now have. We provide each person time to discuss their thoughts with the group, their needs, commitments and requests. 
The session is closed with agreement on next steps and a celebration to recognise the contribution and commitment of the team. 
Working with the Team Leader 
We believe that leadership is an exciting but complex journey and that Leaders need support and guidance. We like to connect with the leader prior to the session to understand their insights and to build these into the session. We follow up with the Leader after the session to guide them on their next steps and provide any observations we feel could benefit them and the team. We provide a summary view of the team for the leader at this point. 

Additional Services: 
Team Leader Coaching 
To support leaders, we offer Team Leader Coaching. These sessions are in addition to the Facet5 debrief and are often used after a team session to support the Leader in understanding and responding to both individual and collective challenges of the team. These sessions are with the Facilitator of the team session for continuity. All of our Facilitators are experienced coaches and work with Leaders on a daily basis to support them. 
Onsite local knowledge 
We have access to local travel agents and guides that may be of service to you in the delivery of your event or for social activities. The services provided is heavily dependent on the region and location of your event and hotel and required services. 

















Investment 
The following provides an overview of your investment for product and service purchases. 
Facet5 Services 
Prices quoted in US Dollars $ 
Price (USD$) 
	Option 1 

	Facet5 Profile and Debrief 
	· Facet5 Profile [17 page comprehensive report] 
· Including a 60 minute 1:1 coaching Debriefs via phone or video conference 
· Each person receives a Facet5 Profile, and access to their profile via the myFacet5 webapp – refer appendix A 
	Unit Price: ……per person 
· -  Debrief: ……USD 
· -  Profile: …….USD 
Total investment for 9 people: …..USD 

	Team development session 
	· 1 x Full Day Team Facilitation (7 hours per day) 
· Pre conversations with Leader to understand requirements and outcomes 
· Follow on Leader support call and observations email 
· Team Leader summary of team personality 
· Individual T eamScape reports 
	Investment: ……USD per day 


• Design and project management 
Investment $1,800 USD 
	Total Investment Option 1 
	
	$..............USD 
[Approx unit price per person: $.......USD] 

	Option 2 

	Facet5 Profile 
	• Facet5 Profile [17 page comprehensive report] 
	Unit Price: ……USD per person 
· -  Debrief: ….USD 
· -  Profile: ….USD 

	
	• • 
Including a 60 minute 1:1 coaching Debriefs via phone or video conference 
Each person receives a Facet5 Profile, and access to their profile via the myFacet5 webapp – refer appendix A 
	Total investment for 6 people: ……..USD 

	Team development session 
	· 2 x Full Days Team Facilitation (14 hours) 
· Pre conversations with Leader to understand requirements and outcomes 
· Follow on Leader support call and observations email 
· Team Leader overview of Team profiles 
· Individual T eamScape reports 
	Investment: ……. USD 


• Design and project Investment $1,800 USD management 
	Total Investment Option 2 
	
	$.............. USD – with profiles 
[Approx Unit price per person: ……… USD] 



	Optional Extra 
Coaching 
	· 60-90 minute session 
· Delivered virtually 
· Multi pack discounts apply and are great for both leader and individual team members 
	[bookmark: _GoBack]Investment: …… USD per session 

	Local Knowledge and Guides 
	· Local support services 
· Activities and tours 
· Planning and support 
	Quoted based on requirements 


Please note: 
· Prices quoted are ex VAT/GST where required 
· Excludes internal travel and subsistence expenses relating to the delivery, including required visas 
· Excludes venue hire, management, insurance and deposits 
· Excludes external delivery services provided to support the delivery such as organised tours, 
restaurants, events and related materials 
· Excludes additional printing, materials or resources outside of the design and requested by the client while on site 
· Includes 1 Facilitator for delivery on site 
· Debriefs are provided online or over the phone. 
· We use Zoom as our online tool of choice. We can use your online tool as required. 






The process 
Step 1: Connecting with the Team Leader 
To understand the team and the expectation of the Team Leader we like to organise a call between the manager and our team. This helps us understand the context of the session, your expectations, any issues or opportunities you would like to disclose, how this session fits into your overall team development journey and what role members of the team would like to play. We support with any pre comms as required. 
Step 2: Issue questionnaires and debrief of profiles 
Each team member will receive a personality questionnaire link for them to complete. This takes approximately 15-20 minutes. We will organise a 60 min call with each team member to complete a debrief of their profile. We would aim to complete all debriefs no later than 1 week prior to the team session. We can also provide a refresh debrief for team members with a profile. These sessions are completed online. 
Step 3: Communication and Planning 
We will ensure that adequate communication is provided on the process and requirements to team members prior to the session [often in the debrief]. This should be supported by communication from the team leader on the context and purpose of the session. Any logistical communication would be delivered by yourselves. 
Design and sign-off at least 5 weeks prior to delivery allow us to detail our delivery and to organise services. 
Step 4: Delivery 
The day has arrived and will be delivered by the Facilitator and supported by the Project Administrator. Our whole team is focused on getting to this point and making it a great success. 
Step 5: Follow up 
We believe that the delivery is just one step in creating success. We will provide written observations of the session and offer a follow up phone call with the Team Leader. We will follow up with any logistical and agreed actions. We will seek feedback from the Team Leader and team on how we can support them in their team development journey. 







Timeline 







































Terms & Conditions 
· All information supplied is strictly confidential and private and for the sole purpose of evaluating the services supplied by Facet5 Ltd. 
· The information and pricing supplied is not for public or market disclosure. 
· The information supplied is valid for 30 days from the time of writing or is superseded by a contract of supply with an organization. 
· Prices quoted for product and services are in USD ($) 
· Prices quoted are net of local, government, withholding taxes or VAT/GST. 
· Prices quoted to do not include travel or accommodation for any Facet5 employee or associate. 
· All work carried out by Facet5 requires a Statement of Work (SOW) or equivalent that meets the organizations internal purchasing/procurement processes. 
· Cancellation policies are enforced 
· The provision of training, consulting services, certification or accreditation does not imply or provide the receiving organisation to act on behalf of, or distribute Facet5 products, services or accredit other organizations or individuals. 
· Pre-purchase reports are invoiced and credited to the client account prior to use. Rates maybe subject to change at the completion of a pre-purchase amount. 
· In arrears pricing is invoiced at the end of each month for the total months usage. No further discount is given on in arrears payments. All invoicing is completed in a single transaction with no individual invoicing supplied to individual business units. 
















Appendix A 
myFacet5 – WebApp 
myFacet5 is a unique tool available to all individuals with a Facet5 profile. Individuals can access their profile securely on any web-enabled device. myFacet5 is like a coach in your pocket, ensuring insights turn into action. 
· Now available to all respondents with a purchased report and practitioners 
· Create an account, and save profiles for ease of access and comparison 
· Access your Facet5 Profile online 
· Compare profiles quickly with a new layout and the ability to switch between views 
· Compare 40 countries personality profiles based on our global National Character research 
· Development challenges to help you to take action 
· Perfect for building relationships and understanding 
· Included in the price of a Facet5 Profile 
· https://www.facet5gps.com 
· Managed securely from the Facet5 Workbench 
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HR High Touch – Facet5 Polska

image4.jpeg




image1.jpeg




image2.png




image3.png
The factors measured by Facet5

@ win

. Energy

@ Affection

@ Control

@ Emotionality

Determination
Confrontation
Independence
Vitality
Sociability
Adaptability
Altruism
Support

Trust
Discipline
Responsibility
Tension

Apprehension

The inner drive to commit to own ideas
Adrive to confront issues as they arise
Atendency to go your own way

Obvious enthusiasm and energy
Interest in being with people

Involving other’s in your thinking

Putting other people’s interests first
Always trying to be understanding
Tendency to take people at face value
Being personally organised and planned
Being willing to take personal responsibility
A general sense of tension or stress

Being cautious and not over-optimistic




